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1. General Guidelines 
 

• We will keep up to date with the latest Federal, Provincial, and Local government 
guidelines regarding COVID-19 regulations. 

• We will work with our partners to ensure that best practices are integrated into our 
policies and procedures. [1] [2] [3] [4] 

• We will follow provincial health guidelines related to the virus (variants), including the 
procedure for testing. [5] 

• We will practice “Physical Distancing” where possible. [6] 
• We will handwash with soap and water [7] before and after all client meetings and 

interactions with coworkers, as well as make generous use of recommended hand 
sanitizers. [8] 

• We will sanitize equipment, tools, vehicle surfaces, and our office environment with 
disinfectant before and after use. [9] 

• We will limit in-person meetings and our staff will implement teleconferencing as opposed 
to face-to-face meetings when possible. [9] 

By keeping good habits, working together as a team and, doing our part in helping our clients, 
friends, neighbours, and ourselves, we can make a significant difference in minimizing COVID-
19 spread, and perhaps even save lives. 
 
 
 
 
 
 
 
 
 
. 
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2. Staff Daily Checklist 
 
 
AIL staff are required to follow this Daily Checklist to help protect their own health, the health 
of their co-workers, and the health of our students. [10] 
 

2.1 Start of Day 
 

1. Check temperature before work.  
a. Normal? Go to work. 
b. High? Check for other symptoms using the self-assessment tool provided by the 

Government of Alberta. [11] 
i. Contact AIL headquarters immediately if your temperature is high and/or you 

are displaying other symptoms. [6] 
2. Prepare at least 3 non-medical masks for the day. If you anticipate sweating or build-up of 

moisture when masked, please plan ahead and bring additional masks with you. [6] 
3. Consider bringing an extra set of clothes with you so that you have the option of changing 

before getting into your vehicle for the drive home. [8] 
4. Pack hand sanitizer in your bag. [6] 
5. Clean and disinfect your skates, helmet, and personal belongings before work. [8] 
6. If you are stopping for coffee or food before work, please be conscious of cleanliness and 

sanitizing before entering the workplace. [8] 
7. Arrive at work at least 30 minutes before the program start time. 
8. Wear your mask and sanitize your hands when entering the workplace. [6] [12] 

 
2.2 Lunch Time 
 
If you are working at a school and staying at school for lunch, please do your best to distance 
yourself from staff and students. [12] At this time, it is our policy to distance ourselves from the 
school cohorts.  Sanitize the area you are eating in before and after you eat. Wear a mask other 
than when eating to maintain safety. [12] 
 
If you are going out for lunch, please choose a place that has reputable cleaning operations and 
sanitizing policies. Clean your hands before and after eating. Wear a mask other than when 
eating. [13] 
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2.3 End of Day 
 
Before you leave the school every piece of equipment that was used must be disinfected with 
the electrostatic sprayer. That includes any personal belongings that you choose to bring into 
the gym, AIL property and school property (subject to the school’s approval). [12] 
Refer to AIL Operations COVID-19 Policy (Section 3.4) for specific instructions.  
 
Sanitize your hands before entering your vehicle and if possible, change your clothes first. 
AIL recommends that you wash your teaching clothes and shower as soon as you arrive home. 
[8] 
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3. Operations Policies 
 
 
3.1  Introduction 

This policy provides guidance to Alien In-Line staff regarding equipment procedures in all 
teaching environments using inline skates. [15] 

 

3.2 Small Programs 
 

• These programs consist of one session only regardless of the group size. 
• The instructor, teacher, or designated parent volunteer (after washing or disinfecting 

hands and while wearing a mask) are the only people who may touch the disinfected bins, 
helmet bag, or equipment.  Do not allow students to handle disinfected equipment other 
than what has been handed to them. [6] [9] [15] 

• When the instructor is moving between disinfected and used equipment, the instructor 
must always wash or sanitize their hands to avoid cross contaminating the clean bins and 
clean equipment. [9] [7] 

• Exchanging equipment is not allowed.  Any equipment that has been handled by a student 
must be set aside for disinfection and the appropriate replacements provided by the 
instructor. [8] 

• At the end of the program, if equipment cannot be disinfected on-site, all equipment will 
be collected in an empty “used equipment” bin marked with PINK tape to indicate that it 
requires disinfection; the bin will be returned to AIL for disinfection. 

• Events consisting of more than one session should follow Summer Camp or School 
Program procedures below, depending on the number of groups or cohorts participating. 
[14] [12] 

• Used Equipment will be disinfected on-site, using the appropriate protocol below: 

DWELL TIME: equipment must sit, untouched, for the minimum dwell time of the 
disinfectant being used before it can be put away, moved, or used by another class. [16] 

Efascide (thymol) for example, has a dwell time of 55 seconds for COVID-19. 
 

• Toys and Games may also be disinfected on-site with the electrostatic sprayer. 
• DO NOT return used equipment to the disinfected equipment bins. Disinfected equipment 

that is no longer needed can be returned to the disinfected equipment bins. [8] 
• Disinfected equipment returning to the fleet from AIL or new equipment being added to 

the fleet shall be disinfected prior to arrival. [8] 
• When in doubt, assume that equipment is contaminated. 
• Always wash or disinfect hands before and after handling used equipment.  Gloves can 

also be used to handle equipment. [7] 
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• All appropriate screening methods for participants must continue to be used to aid in all 
necessary tracing if needed. [5] [6] [11] 

 
3.3  Summer Skate Camps / Inline Speed Skating 
 

• These programs consist of one group or cohort of skaters participating in multiple sessions 
over multiple days where each skater uses the same set of equipment each time. [14] 

• Skaters will be given a re-usable bag to hold their equipment and keep it separate from 
both disinfected equipment and used equipment belonging to other skaters.  The skater’s 
name will be written on the bag and the skater will use the same set of equipment for the 
entire program to eliminate sharing. [14] 

• The instructor, teacher, or designated parent volunteer (after washing or disinfecting 
hands and while wearing a mask) are the only people who may touch the disinfected bins, 
helmet bag, or equipment.  Do not allow students to handle disinfected equipment other 
than what has been handed to them. [14] 

• When the instructor is moving between disinfected and used equipment, the instructor 
must always wash or sanitize their hands to avoid cross contaminating the clean bins and 
clean equipment. [14] 

• Exchanging equipment is not allowed.  Any equipment that has been handled by a student 
must be set aside for disinfection and the appropriate replacements provided by the 
instructor. [14] 

• At the end of the program, if equipment cannot be disinfected on-site, all equipment will 
be collected in an empty “used equipment” bin marked with PINK tape to indicate that it 
requires disinfection; the bin will be returned to AIL for disinfection. [8] [14] 

• Used Equipment will be disinfected on-site, using the appropriate protocol below: 
 

DWELL TIME: equipment must sit, untouched, for the minimum dwell time of the 
disinfectant being used before it can be put away, moved, or used by another class. 

Efascide (thymol) for example, has a dwell time of 55 seconds for COVID-19. [16] 

• Toys and Games may also be disinfected on-site with the electrostatic sprayer. 
• DO NOT return used equipment to the disinfected equipment bins. Disinfected equipment 

that is no longer needed can be returned to the disinfected equipment bins. [8] 
• Disinfected equipment returning to the fleet from AIL or new equipment being added to 

the fleet shall be disinfected prior to arrival. [8] 
• When in doubt, assume that equipment is contaminated. [8] 
• Always wash or disinfect hands before and after handling used equipment.  Gloves can 

also be used to handle equipment. [8] 
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3.4 School Programs 
 

• These programs consist of multiple groups or cohorts of skaters participating in multiple 
sessions over multiple days sharing the same fleet of equipment. 

• The instructor, teacher, or designated parent volunteer (after washing or disinfecting 
hands and while wearing a mask) are the only people who may touch the disinfected bins, 
helmet bag, or equipment.  Do not allow students to handle disinfected equipment other 
than what has been handed to them. [12] 

• When the instructor is moving between disinfected and used equipment, the instructor 
must always wash or sanitize their hands to avoid cross contaminating the clean bins and 
clean equipment. [8] 

• Exchanging equipment is not allowed.  Any equipment that has been handled by a student 
must be set aside for disinfection and the appropriate replacements provided by the 
Instructor. [12] 

• At the end of the lesson, students will arrange their equipment in one of two ways: 
1. Each student will make a “tower” with their own equipment, separate from the other 

students’ equipment. 
a. Skates lay flat, buckle-side up. 
b. Pads placed side-by-side as ‘singles’, plastic-side down. 
c. Helmets placed with the outer shell down like a bucket. 

2. The class will arrange all equipment in a line together by the gym wall. 
a. Skates lay flat, buckle-side up. 
b. Pads placed side-by-side as ‘singles’, plastic-side down. 
c. Helmets placed with the outer shell down like a bucket. 

• The Instructor will determine which equipment arrangement is suitable according to their 
class schedule. 

• Use an Electrostatic Sprayer to disinfect these items with Efascide (preferred) or 70% 
Alcohol (secondary).  Spray Bottles can be used, if necessary, but they are significantly less 
efficient and require much more attention to detail to ensure full coverage. 

 
DWELL TIME: equipment must sit, untouched, for the minimum dwell time of the 

disinfectant being used before it can be put away, moved, or used by another class. 
Efascide (thymol) for example, has a dwell time of 55 seconds for COVID-19. [16] 

• Toys and Games may also be disinfected on-site with the electrostatic sprayer. 
• See “Cleaning Equipment at AIL” for equipment requiring cleaning prior to disinfection. 
• At the end of the program, if equipment cannot be disinfected on-site, all equipment will 

be collected in an empty “used equipment” bin marked with PINK tape to indicate that it 
requires disinfection; the bin will be returned to AIL for disinfection. [8] 

• All used pads shall be washed or replaced at the end of the school program before being 
transferred to the next school program. [8] 

• DO NOT return used equipment to the disinfected equipment bins.  Disinfected 
equipment that is no longer needed can be returned to the disinfected equipment bins. 
[8] 
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• Disinfected equipment returning to the fleet from AIL or new equipment being added to 
the fleet shall be disinfected prior to arrival. [8] 

• When in doubt, assume that equipment is contaminated [8]. 
• Always wash or disinfect hands before and after handling used equipment.  Gloves can 

also be used to handle equipment. [8] 
 
3.5 Cleaning and Disinfecting Equipment at AIL 
 

Cleaning equipment at AIL consists of two parts: safe and effective cleaning of the items in 
question and protecting yourself while performing the cleaning. 

• Wash your hands before handling any skating gear, moving bins, or operating equipment. 
[7] [8] 

• Use an Electrostatic Sprayer to disinfect these items with Efascide (preferred) or 70% 
Alcohol (secondary).  Spray Bottles can be used, if necessary, but they are significantly less 
efficient and require much more attention to detail to ensure full coverage. [16] 

• Stand Skates up in a line or lay them on the ground close together but not touching with 
the buckle-side up.  Keep the skates close together to minimise the amount of disinfectant 
needed. 

• Soiled Skates from outdoor programs must be wiped down with a damp cloth/shop towel 
or disassembled and cleaned prior to disinfection. 

• Bins can simply be sprayed inside and out with an Electrostatic Sprayer. 
• Line toys and cones up or group them close together but not touching.  Keep toys close 

together to minimise the amount of disinfectant needed.  Lay cones on their sides to 
ensure disinfectant coverage inside and out. 

• Most solid-surface toys and cones can also be washed with soap and water, especially if 
only a few have been used. 

• Pads can be washed and dried following normal laundering procedure with the AIL 
Commercial Washer and Dryer. 

• Alternatively, use an Electrostatic Sprayer to disinfect these items with Efascide 
(preferred) or 70% Alcohol (secondary).  Spray Bottles can be used, if necessary, but they 
are significantly less efficient and require much more attention to detail to ensure full 
coverage. [16] 

• Line up pads in a line or group them close together but not touching with the plastic-side 
down.  Keep the pads close together to minimise the amount of disinfectant needed. 

• Line up helmets in a line or group them close together but not touching with the outer 
shell down like a bucket.  This will ensure full coverage and minimize the amount of 
disinfectant needed. 

• Soiled Helmets can be submerged and washed with soap and water first, followed by the 
disinfection protocol after they have dried. 

• Helmet pads may be removed, washed, and dried using the AIL Commercial Washer and 
Dryer.  Helmet pads will be grouped in mesh bags by size when washing and drying. 
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• DO NOT return used equipment to the disinfected equipment bins.  Disinfected 
equipment that is no longer needed can be returned to the disinfected equipment bins. 
[8] 

• Always wash or disinfect hands before and after handling used equipment.  Gloves can 
also be used to handle equipment. [7] 

 
3.6  Vehicles 
 

Procedure for operating the Alien Vans can be very simple if these two steps are followed: 

• Wash or disinfect your hands following the appropriate protocol before touching the van 
prior to picking up at AIL. 

• Wash or disinfect your hands following the appropriate protocol before touching the van 
prior to returning to AIL. 

 
The touch points on the van will be disinfected prior to pickup and after drop-off. 

The touch points that will have to be disinfected after use include: 

• Door handles (interior and exterior) 
• Keys and Key Fob 
• Power Window Buttons (manual window handles) 
• Armrests 
• Transmission Gear Selector 
• Seatbelt buckle (both ends) 
• Steering Wheel 
• Turn Signal stalk 
• Headlight switch 
• Climate Controls 
• Mirror Controls 
• Radio Controls 

 
• Touch points that have been disinfected may still be damp after the minimum dwell time 

has passed; please use the included shop towel, paper towel, or cloth to wipe down 
touchpoints if necessary.  Efascide applied with the Electrostatic Sprayer is the preferred 
disinfection method as it provides the most coverage with the least disinfectant.  Spraying 
the touchpoints with a spray bottle is a last resort as it results in overspray and residue 
left behind that requires additional cleaning. 

 
• If you must cough or sneeze while in the van, cover your mouth and nose with a tissue, 

mask, or elbow.  If you are unable to safely do this while driving, then the vehicle interior 
will have to be disinfected either with an Electrostatic Sprayer (preferred) or thoroughly 
wiped down with disinfecting spray and a paper towel or cloth. 
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• Wearing a mask while driving is encouraged as long as it does not impede the driver’s 
visibility (does not fog glasses). 

 
• If the van requires further cleaning or disinfection, or if any cleaning or disinfecting 

supplies are running low, please promptly communicate clearly and in detail to the 
Operations Manager what is required so that there is time to prepare the van for the next 
driver. 

 
• Operations Staff and Instructors who are picking up or delivering equipment are not 

considered a part of program cohorts (program staff, students, and cohort instructors) 
and must always wear a mask, keep at least 2 metres away from cohort members, 
minimize interactions with cohort members where possible, and wash or sanitize their 
hands before and after interacting with the equipment. 

 
• Disinfect the hand truck handles before and after use. 

 
• The cargo area of the vans will be disinfected with the electrostatic sprayer weekly or 

more often as required. 
. 
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4. Small Programs Procedures 
 

For small programs: Alien Skate Club, Learn to Skate, private lessons, small groups, birthday parties. 
Be familiar with AIL Operations COVID-19 Policy before session. 

 
• Physical distancing should be maintained where possible between all participants and 

groups, roughly spaced as 6 good sized steps. [15] 
• Instructors will always have hand sanitizer and a mask with them. [6] [7] [8] 
• Coaches and trainers must always remain masked. Participants should be masked except 

during strenuous training activities. Students are expected to provide their own mask. [15] 
• Come prepared for the lesson with skill progressions, physically distanced activities, and 

physically distanced games if it is a party. 

 

4.1 Pre-Lesson  
 

• If picking up a van, come to AIL with clean hands, clean clothes, and a mask. [9] 
• Wash or sanitize hands before you touch the van or any equipment to be loaded. [6] [7] 

[8] 
• Plan and leave extra time for class set-up as well as disinfection and take-down after the 

lesson. Instructor must sanitize hands before entering building, as well as before 
beginning program, after completing set-up. [14] 

• Place cones designating gear up zones and skating area. 
• Have the students wash or sanitize hands before the lesson. [14]  
• The equipment should be placed at the cones before the students arrive. 

 

4.2 During Lesson 
 

• Instructor will guide students towards their designated gear up cones as soon as they 
arrive.  

• Students are to remain by their spaced cone and receive gear/skates/helmets from the 
instructor only. All equipment provided by Alien In-Line is sanitized before use. [9] [14] 

• Use cones to direct skaters within the skating area to maintain spacing. 
• Remind students to maintain physical distancing.  
• “If you and your friend can reach out and touch one another you are too close.” 
• Always stay engaged with students while maintaining distance by using more eye contact 

and verbal feedback. 
• Coaches and trainers may enter physically distanced space for brief interactions with 

participants (for example: to correct form or technique) [9] [15] 
• Instructors should avoid physically helping students gear up when possible. Parents should 

assist students under age 13 if required. [9] [15] 
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• Always sanitize before and after closely interacting with a person, or equipment that does 
not belong to you. [6] [8] 

 

4.3 Post-Lesson 
 

• Sanitize hands before touching your own skates and/or the equipment. [6] [7] [8] 
• Refer to AIL Operations COVID-19 Policy for gear down instructions. 

 
4.4 IN CASE OF AN EMERGENCY 
 
Our first option is calling for a parent. If you are alone and the situation warrants, calling 911 is always 
an option. If it is a minor injury, please ask the student to put on their mask or cover their mouth and 
nose with their shirt. The instructor will fill out an AIL accident report form when necessary.  
 
Please stay safe and at any time if you are not able to maintain safety measures during the lesson/party 
it is your right and our policy to end the lesson. Safety is our main priority. In such cases, contact the 
management team urgently.  
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5. School Program Procedures 
 

Alien In-Line will continually update our policies, adhering to the government regulations and the best 
practices of our partners [1] [4] [2] [3], regarding COVID-19.  Physical Distancing and Disinfecting have 

become a new part of the Alien Instructor’s script. 
Currently, we have little room for personal preferences with respect to procedures. The safety of our 

staff, partners and students must always come first over convenience or personal preference. 
 
 

5.1 Pre-Lesson 
 

• If picking up a van, come to AIL with clean hands, clean clothes, and a mask. [6] [7] [8] [9] 
• Wash or sanitize hands before you touch the van or any equipment to be loaded. [6] [7] 

[8] 
• Instructors will always have hand sanitizer and a mask with them. [9] 
• Arrive at the school at least 30 minutes before start of class to allow for extra set-up time. 
• Place cones designating gear up zones and skating area. 2m distancing can be roughly 

spaced as four good sized steps. Use the longest lines on one side of the gym for gear-up; 
the other half of the gym will be for skating. 

• Instructor must be masked upon entering the building. [12] 
• Have the students wash or sanitize hands before the lesson. [12] Students should be 

masked when entering the gym. [12] 
• Instructor will guide students towards their designated gear up cones as soon as they 

arrive. 
• Students DO NOT line up for gear, skates, or helmets. 
• Students will remain by their spaced cone and receive gear/skates/helmets from the 

instructor only. Teachers and parents will not hand out equipment or touch the bins. [12] 
• When possible, the equipment should be placed at the cones before the students arrive. 
• Instructors should avoid physically helping students gear up when possible. Parents and 

teachers should assist students under age 13. [12] 
• If it is necessary to breach spacing, the instructor will, and the student should be wearing 

a mask. [12] 
• Always sanitize before and after touching a person, or equipment that does not belong to 

you. [6] [8] 
• Sanitize or wash your hands between each class. [6] [7] [8]   

 

5.2 Gear up 
 

Refer to AIL Operations COVID-19 Policy (Section �)for gear up instructions for school programs. 
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5.3 During Lesson 
 
Instructors can expect to encounter different mask rules for students in different schools. [12] Students 
are not required to wear their mask for the skating portion of the lesson, that said; Alien In-Line 
Instructors will abide by the rules in place at their school. [12]  
 
In any case, we require students to keep a mask close by in case of an emergency.   
 
Instructors will keep a mask on during the lessons regardless of the school’s policy toward the students 
use of masks. [9] 
 

• Come prepared for the lesson with skill progressions, physically distanced activities, and 
physically distanced games. 

• Use cones to direct skaters within the skating area to maintain spacing. 
• Remind students to maintain physical distancing. 
• Always stay engaged with students while maintaining distance by using more eye contact 

and verbal feedback. 
• Consider separating half of the students on one side of the gym, and the other half on the 

other side. 
• Whenever possible and with help from the teacher, work in smaller, physically distanced 

groups. [12] 

 

5.4 Prep for Gear Down 
 

• Have students go to their designated cones from the beginning of the lesson.  
• Students will remain in this area until dismissed. [12] 
• Students will don their masks before leaving the gym and are expected to wash or sanitize 

their hands after the lesson. [12] 

 

5.5 Gear Down 
 
Refer to AIL Operations COVID-19 Policy (section 3.4) for gear down instructions for school programs. 
 
 

5.6 IN CASE OF AN EMERGENCY 
 
If a skater is injured, the first option is to call for a teacher. If it is a minor injury, please ask the student 
to put on their mask or cover their mouth and nose with their shirt. The instructor will have a mask on 
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to cross the 2m physical distancing threshold. The instructor will fill out an AIL accident report form 
when necessary. [9] [12] 
 

5.7 Reminders 
 
We are all learning and doing our best during these times. Regardless of your feelings on the pandemic it 
is your job as staff to follow these directives. Please be mindful of your cleanliness and physical 
distancing in the schools and at home. It is our job to ensure students and staff have a fun and safe 
experience. 
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6. Education Plan 
 

(As of September 2021) 
 

1. Sent out reading for Government of Alberta guidelines. 
2. Sent out the updated Policies and Procedures for 2021. 
3. Orientation will be held from September 16th to September 20th, 2021. 
4. Advise instructors to keep up to date on information coming out of the schools in Alberta. 
5. October 2021 – Zoom Lunch meeting with Aliens. Check in to see how everyone is doing. 
6. November 2021 – Zoom Lunch meeting with staff – Check-in. 
7. December 2021 – Christmas Zoom check-in with instructors and plan for resumption in 2022. 
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7. Training Plan 
 
1. Orientation September 16th-20th 2021. 
2. Continue partnering new instructors with senior instructors to learn COVID-19 policies, procedures, 

and electrostatic sprayer use. 
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8. Review & Revise 
 

1. Monitor all federal, provincial, and municipal COVID-19 guidelines for updated information. 
2. Consult with partners to ensure context specific implementation of best practices.  
3. Gather feedback from field staff about operational effectiveness. 
4. Make changes and revisions to Alien In-Line policies and procedures as we continue to learn. 
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